
 
 

The following document provides appropriate and professional procedures for resolving 
workplace issues or conflict in accordance with ABC’s Handbook 

 
 
1.0 Follow the Chain of Communication  
 
If you find yourself in a situation where you are frustrated or faced with challenges pertaining to 
your ministry, please follow ABC’s professional Chain of Communication procedure:  
 

1. Wait 24 hours before contacting your supervisor or addressing conflict.  It is not 
advisable to approach your supervisor or the administration when you are in an extreme 
emotional state. Emotions can easily cloud judgement. Allow yourself time for the conflict 
at hand to process.  James 1:19 is a good verse to keep in mind.  
 

2. It is advisable to present any communication or feedback from a posture of humility.  
 

3. Prayerfully consider your next action step and reference ABC’s Conflict Management 
guide found on the misson’s Missionary Info web page.  
 

4. After these steps have been taken schedule a meeting with your supervisor to present 
your grievance. (Ex: the Supervisor of an ABC Christian Academy teacher is their Head 
Teacher). Allow your supervisor time to process your complaint and receive feedback 
from other parties.  
 

5. If the issue is not resolved to your satisfaction, you can communicate with the next 
appropriate person in the Chain of Communication.  It is expected that you would 
communicate this next action step with your immediate supervisor out of respect and 
consideration of their position. Note: If there is a more specific policy or additional 
information for the ministry you are serving with you must also reference your ministries 
policy. (Ex: ABCCA). 
 

6. After these steps have been exhausted, if you still feel your grievance has not been 
resolved, you can ask the President of the mission to appoint a mediator who will hear 



your case.  You can email the office of the President via the ABC website at 
http://africanbiblecolleges.com/ourpresidentsoffice  
 

 
2.0 Inter-Personal Conflict Resolution 

 
If you find yourself in a situation where you are frustrated or faced with challenges pertaining to 
a fellow staff member we ask that you study the Conflict Management Packet found on our 
Missionary Info web page. We would prefer that interpersonal conflicts be resolved between 
individuals, and not involve the mission. Please remember that ABC is a mission organization 
and not a church. Interstaff conflict brought to the attention of the mission will be referred to the 
individuals’ churches. ABC follows a Biblical approach to conflict as stated in our Conflict 
Management packet and handbooks.  
 
ABC strives for professionalism and expect the same from our staff. Individuals in conflict should 
not attempt to create “sides” or “teams” among fellow staff. ABC strives to be a gossip-free 
organization, and gossip which leads to dissension will result in dismissal from the mission.  
 
 
3.0 Healthy Body Of Believers vs. A Unhealthy Body of Believers 
 
 

Healthy Unhealthy 

Advocates for reconciliation Unity broken through gossip 

Serves one another “I” focused 

Optimistic Negative 

Receptive Closed off 

Understanding Judgemental 

Craves growth Satisfied with being comfortable 

Hospitable Unwelcoming 

Forgiving Judgemental 

Celebrates one another Clothed with jealousy  

Uplifts Condems  

Encourages Complains  
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Extends grace Either black or white  

Unconditional love Love that is contingent upon another 

 
 
4.0 Conflict with Locals 
 
Because we are fallen, conflict is unavoidable, but it is ABC’s goal to equip you with resources 
and advice, which will make it easier for you to resolve conflict in a healthy way. Many times 
conflict between you and a local is the result of cultural differences.  Culture shapes our thought 
process and values. The reality is you will never be able to fully understand a person from a 
different culture, but as a missionary serving in another culture it is your responsibility to be 
patient, non-judgemental, and try your best. When in conflict with a local please reference our 
Conflict Management packet and consult with an experienced ABC staff member.  


