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A.  BACKGROUND & CONTEXTUAL INFORMATION 

1. INSTITUTION AND BACKGROUND INFORMATION ON ASSESSMENT  

African Bible College operated its first accredited Christian college in Liberia, West 
Africa.  The college received full accreditation from the Ministry of Education of 
the Republic of Liberia in 1985, entitled to all the rights, honors and privileges 
appertaining to a university college. 

In 1991 African Bible College opened its second Christian college in Malawi’s 
capital city of Lilongwe.  In 1998, and in the absences of a council on higher 
education, African Bible College was the first private university officially 
recognized by the Malawi Government, and granted permission by the 
government’s Office of the Minister of State, Department of Human Resource 
Management & Development, to award Bachelor of Arts Degrees.  Ten years later, 
in 2008, ABC was fully recognized by the Ministry of Education, Science & 
Technology as a full “Degree-Granting” institution.  

African Bible College is currently identified as an applicant in the process of 
receiving accreditation from Transnational Association of Christian Colleges and 
Schools (TRACS). TRACS is recognized by the International Network for Quality 
Assurance Agencies in Higher Education (INQAAHE) as a national accrediting agency 
for Christian postsecondary institutions that offer certificates, diplomas, 
associate, baccalaureate, and graduate degrees, including distance learning. You 
may contact the Transnational Association of Christian Colleges and Schools at P.O. 
Box 328, Forest, VA 24551. 

2. MISSION STATEMENT 
As outlined in the charter of African Bible Colleges the mission of this organization 
shall be: The mission of African Bible College is to train Godly men and women for 
Christian Leadership and service.  

3. PHILOSOPHY STATEMENT 
The philosophy of African Bible Colleges is based on the firm belief that quality 
education with God’s Word at the center cannot fail to produce quality leaders for 
the continent of Africa.  
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4. CORE VALUES 

The Core Values of African Bible Colleges are the values held which form the 
foundation on which we perform work and conduct ourselves. Our core values 
underlie our work, how we interact with each other, and which strategies we 
employ to fulfill our mission.  

a. Integrity 
b. Infallible word of God 
c. Honesty 
d. Love 
e. Justice 
f. Service 
g. The dignity of man   

5. OBJECTIVES 

The objectives of African Bible Colleges, as formulated from the philosophy of the 
institution, is to train students so that they can bring glory to God through their 
lives and ministries. This objective is accomplished by several means: 

a. Impart to the student knowledge of the Word of God. John 14:21 reminds us 
that we must know God’s commandments before we can keep them. A 
knowledge of the Bible begins with the learning of its contents. Then the 
student must learn the principles involved so that they may be applied to 
their lives. It is also essential that as a student is exposed to subjects which 
deal with the world in which we live, that these areas are both taught from 
a Biblical perspective and are properly related to a Christian worldview. 

b. The next stage of the training process is to demonstrate to the student a 
Biblical lifestyle on the campus and in the operation of the school. This 
serves to reinforce the classroom aspect by application of Biblical principles 
to actual situations.  

c. The third facet of the training program is the application of the Word of God 
to the lives of others in Christian service. The student is aided in this 
practical work by courses, which give him the tools for ministering the Word 
of God to the lives of others.  

d. The next step in African Bible College’s training program involves the close 
personal relationships between the faculty and students. This provides 
individual guidance, which enables then student to realize his full potential 
for the Lord.  
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6. Statement of Faith 

The African Bible Colleges Statement of Faith is based on the following doctrine: 

a. The Bible. The Bible is the verbally inspired Word of God, the written record 
of His supernatural revelation of Himself to man, absolute in its authority, 
complete in its revelation, final in its content, and without error.  

b. The Godhead. God is One God, who reveals Himself in three Persons; Father, 
Son and Holy Spirit.  

1. The Father: Who is Spirit, infinite, eternal and unchangeable in all His 
attributes.  

2. The Son, Jesus Christ: His deity, virgin birth, sinless life, substitutionary 
atoning death, bodily resurrection, personal exaltation at God’s right 
hand and personal return. 

3. The Holy Spirit: Who is a Divine Persona, equal with the Father and the 
Son and of the same nature.  

c. The Estate of Man. The fall and lost estate of man, whose total depravity 
alienates him from God, makes necessary his salvation.  

1. Man’s salvation is only by grace, a free gift of God, through faith in the 
Lord Jesus Christ, who died for our sins according to the Scriptures. 
Those who thus receive Christ by faith have their sins forgiven, their 
hearts cleansed, are born of the Spirit, become children of God and are 
made new creatures in Christ.  

2. Save, man is assured of eternal blessedness. Lost, man is assured of 
everlasting punishment in hell.  

d. The Church. The church is the bride of Christ. In its universal aspect, it 
comprises the whole body of those who have been born of the Spirit; and in 
its local expression it is established for worship, mutual edification and 
witness. 

e. The Christian Life. If man is to fellowship with His Holy God his Christian life 
must be holy. God in His grace has made this life available to man: 

1. He has given him the Scriptures that he might see sin. 

2. He has given him the Holy Spirit to convict of sin.  

3. He has given His Son to pay the penalty of sin.  

4. He has given him access to His throne of grace that he might confess his 
sin and be forgiven and cleansed.  
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Christian living includes Christian service, the winning of souls around us 
and the preaching and teaching of the Gospel in the uttermost parts of the 
earth in order to fulfill Christ’s Great Commission.  

i. In carrying on this work there is needed the supernatural power of 
the Holy Spirit.  

ii. In all this service prayer is to have the central place.  

f. The Christian Hope. Jesus Christ will come again to earth the second time. 
We are to look for His soon coming, yea, to long for it for He will come 
personally, bodily and visibly and with power and glory.  

7.  Glossary of Terms Used In Assessment:  

Achievement test A test that measures how well a student has reached the 
objectives of a specific course or program.  

Alternative assessment Non-traditional forms of assessment; may include portfolios, 
observations, work samples, or group projects.  

Analytic scoring Evaluating student work across multiple dimensions of performance 
rather than from an overall impression (holistic scoring). In analytic scoring, individual 
scores for each dimension are scored and reported. For example, analytic scoring of a 
history essay might include scores of the following dimensions: use of prior 
knowledge, application of principles, use of original source material to support a 
point of view, and composition. An overall impression of quality may be included in 
analytic scoring.  

Assessment Any systematic method of obtaining information from tests and other 
sources, used to draw inferences about characteristics of people, objects, or 
programs; the process of gathering, describing, or quantifying information about 
performance; an exercise - such as a written test, portfolio, or experiment-that seeks 
to measure a student's skills or knowledge in a subject area.  

Assessment, Classroom Techniques an individual instructor applies to improve 
student learning in a specific class based on establishing learning goals and measuring 
achievement of learning in that class.  

Assessment, Direct Involves looking at student performance by examining samples of 
student work. This assessment may examine student outcomes from a given course, 
from a degree program or from the overall University (as in achieving University 
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General Education Goals). Examples of the work to be assessed are: targeted 
objectives exhibited on final exams questions; student papers or presentations 
assessed for achievement of course or program goals; student portfolios assessed for 
achievement of course, program, or University goals; or licensure exams for 
professional programs.  

Assessment, Indirect Gathering information about student learning by looking at 
indicators of learning other than student work output. This assessment approach is 
intended to find out about the quality of the learning process by getting feedback 
from the student or other persons who may provide relevant information. It may use 
surveys of employers, exit interviews of graduates, focus groups, or any number of 
Classroom Assessment Techniques (e.g. minute papers, muddiest point papers or one 
sentence summaries).   

Assessment, Institutional  
A measure of the institution’s overall effectiveness in achieving its educational 
mission.  

Assessment Program A process for measuring and improving the effectiveness of 
meeting student learning goals established for majors of an academic program.  
Benchmark A standard by which something can be measured or judged.  

Content validity How well the content of a test reflects the construct that the test is 
measuring.  

Continuous improvement This is an on-going, cyclical process to identify and 
implement incremental changes to improve the level of student learning.  

Criterion-referenced Scores interpreted with respect to standards or a theory of 
language; everyone can get a high score.  

Criterion-referenced assessment An assessment where an individual's performance is 
compared to a specific learning objective or performance standard and not to the 
performance of other students. Criterion-referenced assessment tells us how well 
students are performing on specific goals or standards rather that just telling how 
their performance compares to a norm group of students nationally or locally. In 
criterion-referenced assessments, it is possible that none, or all, of the examinees 
will reach a particular goal or performance standard.  
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Culture of evidence A campus-wide belief and behavior in which assessment findings 
are consistently and routinely used to improve student learning and make decisions.  

Data-based Using data (i.e., evidence) as opposed to intuition or belief when making 
a decision.  

Diagnostic test Test that identifies a student’s strengths and weaknesses.  

Evaluation Making decision(s) based on the results of assessment.  

Face Validity The degree to which a test looks right and appears to measure the 
knowledge or abilities it claims to measure, based on the subjective judgment of the 
examinees who take it, the administrative personnel who decide on its use, and other 
psychometrically unsophisticated observers.  

Feedback loop The continuous cycle of collecting assessment results, evaluating 
them, using the evaluations to identify actions that will improve student learning, 
implementing those actions, and then cycling back to collecting assessment results, 
etc. 

Formative assessment An assessment used during the course of instruction to provide 
feedback to the teacher and learner about the learner’s progress toward desired 
educational outcomes; the results of formative assessments are often used in planning 
subsequent instruction.  

High-stakes testing Standardized tests that have become the only criterion for 
inclusion or exclusion.  

Higher Learning Commission (HLC) An independent corporation and one of two 
commission members of the North Central Association of Colleges and Schools (NCA), 
which is one of six regional institutional accreditors in the United States. The Higher 
Learning Commission accredits degree-granting post-secondary educational 
institutions in the North Central region.  

Holistic scoring Method of rating an assessment based on general descriptions of 
performance at specified levels; while a holistic scoring rubric may take into account 
performance along several dimensions (e.g., fluency, grammatical accuracy, and word 
choice for oral language), one overall score which best represents the examinee’s 
performance is assigned.  
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Norm-referenced tests An objective test that is standardized on a group of 
individuals whose performance is evaluated in relation to the performance of others; 
contrasted with criterion-referenced test. Most standardized achievement tests are 
referred to as norm-referenced.  

Outcome A measurable variable or attribute that is considered an indicator of 
achievement or of progress toward its related goal. [May also be referred to as 
“learning outcome,” “student learning outcome,” or “educational outcome.” 
Outcome and objective are often used interchangeably.]  

Outcome data Data obtained by using the outcome measurement tools to assess 
student learning, as defined in the program assessment plan.  

Performance based assessment Performance assessment is a form of testing that 
requires students to perform a task rather than select an answer from a ready-made 
list. Performance assessment is an activity that requires students to construct a 
response, create a product, or perform a demonstration. Usually there are multiple 
ways that an examinee can approach a performance assessment and more than one 
correct answer.  

Placement test A test that has the purpose of placing a student into a particular level 
or section of a language curriculum or school.  

Proficiency test A proficiency test is not limited to any one course, curriculum, or 
single skill in the language; rather it tests overall ability.  

Qualitative Methods Deals with descriptions. Data can be observed but not measured. 
Colors, textures, smells, tastes, appearance, beauty, etc. 
  
Quantitative Methods Deals with numbers; Data which can be measured; Length, 
height, area, volume, weight, speed, time, temperature, humidity, sound levels, cost, 
members, ages, etc.  

Reliability How accurately a score will be reproduced if an individual is measured 
again. The degree to which the results of an assessment are dependable and 
consistently measure particular student knowledge and/or skills. Reliability is an 
indication of the consistency of scores across raters, over time, or across different 
tasks or items that measure the same thing. Thus, reliability may be expressed as (a) 
the relationship between test items intended to measure the same skill or knowledge 
(item reliability), (b) the relationship between two administrations of the same test 

 10



to the same student or students (test/retest reliability), or (c) the degree of 
agreement between two or more raters (rater reliability). An unreliable assessment 
cannot be valid.  

Rubric A set of specific criteria used to assess student work or performance. A rubric 
often improves the consistency and accuracy of subjective assessments. 

Scale score Score that allows test results to be compared across students; in 
standardized testing, raw scores are often converted to scale scores.  

Standardized test A test that presupposes certain standard objectives, or criteria, 
that are held constant across one form of the test to another.  

Student learning The knowledge and skills that a student is expected to acquire.  

Summative assessment Assessment that aims to measure, or summarize, what a 
student has grasped, and typically occurs at the end of a course or unit of instruction.  

Triangulation A process of combining methodologies to strengthen the reliability of a 
design approach; when applied to alternative assessment, triangulation refers to the 
collection and comparison of data or information from three difference sources or 
perspectives.  

Validity  
The extent to which inferences made from assessment results are appropriate, 
meaningful, and useful in terms of the purpose of the assessment.  

Value-Added Assessment A measure of the growth in a student’s knowledge and skills 
over time. A value added assessment requires at least two measures of the same 
learning outcome at different points in time, usually at the beginning of the course or 
program and just prior to completion.  

B. GUIDELINES FOR CREATING AN ASSESSMENT PLAN             
1. Introduction 

African Bible Colleges has instituted the Assessment Plan to guide the assessment 
process and to contribute to our understanding of how well we are accomplishing 
the academic, administrative, and strategic goals of the school. The proposed 
assessment at African Bible Colleges is being conducted through administrative 
and departmental involvement, and through their respective commitment to a 
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continuing assessment process can the goals and mission of our institution be 
accomplished.  

The Assessment Plan requirements at African Bible Colleges should assess the 
institutions effectiveness of connecting the student to the mission and objectives 
of the institution, and helps identify areas for improvement. Three major 
assessment criteria are addressed by our annual assessment reports: (a) program 
improvement; (b) accountability; and (c) the satisfaction of students. A 
comprehensive institutional assessment program supports continuous 
improvement of programs and services of ABC, containing studies related to 
program reviews and direct assessments of outcomes from major areas of 
institutional interest. These activities may include surveys from students, faculty, 
staff, alumni, employers, and board members. Units of assessment range from 
individual academic and service programs to the overall university. 
Upon implementation of the collection of data and analysis, the departmental 
supervisor reviews summaries including goal and budget recommendations. Then 
the President of Institution and the Executive Team engage in strategic planning. 
Planning and budgeting are based upon the visionary leadership of the President 
and input from the institution’s vice presidents who are charged with the 
responsibility of departmental recommendations.  
The institution’s Assessment Planning process integrates the institutional mission 
with planning and assessment. A primary purpose of the process is to assure that 
plans are developed based on institutional goals consistent with the institutions 
mission, as well as an annual systematic process of planning and evaluation that 
guides decision making. An additional goal of the Assessment Planning process is 
to assure that the planning and budget development process incorporates 
evidence cited in the annual assessment reports. Assessment Planning is guided by 
a focus on our mission, the development and refinement of goals and outcomes, 
an ongoing cycle of planning and assessment, planning and budgeting, and use of 
results for continuous improvement. 

1.a  Report Criteria and Deadlines:  

Departmental / Program Assessment Plans:  
In the fall of each year, departments and programs submit their assessment plans as 
Part II of their annual report. The deadline for submitting annual reports with the 
assessment plan component is September 30 each year.  
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Each Assessment Plan should address the following:  

A. Provide your departments or program’s comprehensive Assessment Plan. The plan 
should state:  

1. Department’s/program’s goals for student learning  
2. Corresponding measurable student learning outcomes for each goal.  
3. Specific methods for data collection and analysis (Ideally, the plan 

includes both direct and indirect measures of student learning). Student 
learning is assessed using both direct and indirect measures. African Bible 
Colleges is intentional in using this process to create a “culture of 
assessment”. Examples of direct measures will include, exams, quizzes 
and essays and papers graded using a standardized rubric. Examples of 
indirect measures will include students’ surveys or opinions, graduation 
rates, retention rates and job placement rates.  

4. A timeline for each assessment measure  

B. Briefly describe any actions you have taken based on the recommendations of the 
Assessment Committee in response to last year’s report.  

C. Considering it is not expected that departments or programs assess every aspect of 
their curricula or plans annually, identify the forms of assessment selected for use 
in the past year. Be specific in describing the instrument and what it was intended 
to measure.  

D. Describe how your program uses current or past assessment data to improve 
student learning. Based on collected data, have changes or revisions been made to 
your curricula? If so, please describe. If not, please provide a rationale.  

E. Were modifications made to your assessment plan for next year? Please elaborate. 

1. b. Assessment Plan Review: The Assessment Committee reviews departmental and 
program assessment plans each fall. The rubric used for review of assessment plans is 
shown below. The committee reviews each plan for the required components and 
offers comments and suggestions as necessary for unmet or not included components. 

ASSESSMENT PLAN REVIEW RUBRIC  
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COMMENTS:  

Report Components
Not 

Included Not Met
Partially 

Met Met

A. Assessment Plan:

1. Statement of department’s/program’s 
goals for student learning

2. List of department’s/program’s student 
learning outcomes for each goal

3. Specific methods for collecting and 
analyzing assessment data using direct and 
indirect measures of student learning

4. Timeline for implementing each 
assessment measure

B. Description of actions taken based on the 
recommendations of the Assessment 
Committee in response to last year’s report

C. Identification of the forms of assessment your 
department/program used in the past year and 
the student learning outcome(s) measured by 
each

D. Description of how your department/program 
is using assessment results to improve student 
learning

Yes No

Were curricular revisions made based on collected data?

Were modifications made to the assessment plan?
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2. Assessment Plan Steps  

  

Goals

Outcomes

Tools

Data

Action

Department/Program goals for student learning

Measureable student learning outcomes

Assessment tools used to measure student learning 
outcomes

Data collected from tools measuring student learning 
outcomes

Use collected data to improve student learning through 
programmatic/curricular/assessment changes
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3. Information on Goals and Outcomes:  

a. Goals:  
• Goals should be comprehensive enough to include the generally accepted aims 

and objectives of science teaching.  
• Goals should be few in number.  
• Goals should differentiate concepts and abilities.  
• Goals should be easily applicable to instructional and learning objectives.  

b. Student Learning Outcomes:  
These may also be known as objectives. They are more specific than goals. An 
assessment plan should have student learning outcomes that are measurable.  

• SLOs should be general enough to be identifiably related to science goals and 
specific enough to give clear direction for planning and evaluating science 
instruction.  

• SLOs should be challenging but attainable by students.  
• SLOs should differ conceptually from each other.  
• SLOs should be few in number for each goal.  
• SLOs may apply to the cognitive, affective or psychomotor domains (Bloom et 

al. 1950, Krathwohl et al. 1965, Gronlund, 1970)  
o Cognitive SLOs pertain to acquiring knowledge and concepts.  
o Affective SLOs pertain to attitudes and interest in a subject.  
o Psychomotor SLOs pertain to physical skill development.  

c. Key Words in Developing SLOs: (Table 8-1 to 8-6 in Bybee, Powell, 
Trowbridge)  

d.Cognitive Domain SLOS (from simple to more complex learning outcomes):  
• Knowing: define, describe, identify, label, list, name, select, state o  

o Example: Students will know basic principles of chemistry.  
• Comprehending: convert, defend, interpolate, estimate, explain, 

extrapolate, generalize, infer, predict, summarize  
o Example: Students will be able to translate formulas into verbal 

statements.  
• Applying: apply, compute, discover, modify, operate, predict, prepare, 

relate, show, use  
o Example: Students will be able to construct graphs from data.  
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• Analyzing: analyze, diagram, differentiate, discriminate, divide, identify, 
illustrate, infer, relate, select  
o Example: Students will recognize logical fallacies in arguments.  
o Example: Students will differentiate between facts and inferences.  

• Synthesizing: arrange, combine, compile, compose, construct, devise, design, 
generate, organize, plan, relate, reorganize, summarize, synthesize  
o Example: Students propose steps to solving a problem.  
o Example: Students integrate principles from biology, psychology and 

economics in a discussion on climate change.  
• Evaluating: appraise, compare, conclude, contrast, discriminate, explain, 

evaluate, interpret, relate, summarize  
o Example: Students judge the adequacy of a theory to explain actual 

phenomena. 
o Example: Students criticize the theory of continental drift.  

e. Affective Domain SLOs (from simple to more complex learning outcomes):  
• Receiving: ask, attend, choose, follow, identify, listen, locate, look, 

select, tell  
o Example: Students demonstrate awareness of the importance of 

ecology. 
o Example: Students ask questions on topics presented in class.  

• Responding: answer, assist, complete, discuss, do, help, perform, practice, 
read, recite, report, select, tell, watch, write 
o Example: Students complete class assignments.  
o Example: Students discuss the limitations of science in societal issues.  

• Valuing: accept, argue, complete, commit, describe, do, explain, follow, 
initiate, invite, join, prefer, propose, read, report, study, work  
o Example: Students complete work on a community service project.  
o Example: Students accept leadership in a group project.  

• Organizing: adhere, alter, argue, combine, defend, explain, integrate, 
modify, organize, synthesize 
o Example: Students use collected data to form an argument.  
o Example: Students present their own values.  

• Characterizing: act, confirm, display, influence, perform, practice, 
propose, question, refute, serve, solve, use, verify  
o Example: Students solve problems objectively.  
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f. Psychomotor Domain SLOs (from simple to more complex learning 
outcomes):  

• Moving: adjust, carry, clean, follow, locate, move, obtain, store, walk 
o Example: Students properly carry and handle a microscope.  
o Example: Students properly clean and organize after laboratory.  

• Manipulating: adjust, assemble, build, calibrate, change, clean, connect, 
construct, dismantle, fasten, handle, heat, make, mix, repair, set, stir, weigh  
o Example: Students focus an image properly on a microscope.  
o Example: Students accurately perform a dissection.  

• Communicating: ask, analyze, describe, discuss, compose, draw, explain, 
graph, label, listen, record, sketch, write  
o Example: Students accurately report data.  
o Example: Students effectively communicate problems with laboratory 

equipment.  
• Creating: analyze, construct, create, design, invent, plan, synthesize  

o Example: Students use materials to create a new measuring tool.  
o Example: Students plan methods of solving problems.  

4. Assessment tools:  

All policies of the university including policies in the faculty and student handbook 
and bylaws will be reviewed by the administration, faculty and board annually. All 
approvals and changes will be documented per minutes of any related meetings. 

The following represents a short list of assessment tools used by departments of 
the college. These are meant to provide ideas and examples for measures that may 
be used to assess student learning.  
a. Standardized Exams  
b. Department-Generated Exams  
c. Reports, Review Papers, Essays, Posters  
d. Oral presentations  
e. Laboratory Techniques  
f. Portfolios  
g. Interviews with Students  
h. Student Surveys  
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C. ASSESSMENT OF GOALS FOR LEARNING:  

1. Survey of Student Engagement  
a. Definition  

The Survey of Student Engagement (SSE) is an assessment of students’ perception of 
their collegiate experience. Student engagement represents two critical features of 
collegiate quality. The first is the amount of time and effort students put into their 
studies and other educationally purposeful activities. The second is how the 
institution deploys its resources and organizes the curriculum and other learning 
opportunities to have students to participate in activities that decades of research 
studies show are linked to student learning.  

b. When and Who  
The survey is offered in the spring of each academic year to First-Year students and 
graduating seniors.  

c. Five Benchmarks  
The SSE instrument is organized around five benchmarks. Those benchmarks are:  

(ii.) Level of Academic Challenge (LAC)  
• Hours spent preparing for class  
• Number of assigned textbooks, books, or book-length packs of course readings 
• Number of written papers or reports of 20 pages or more, between 5 and 9 

pages, and fewer than 5 pages 
• Coursework emphasizes: Analysis of the basic elements of ideas, experiences or 

theory  
• Coursework emphasizes: Synthesis and organizing of ideas, information, or 

experiences into new, more complex interpretations and relationships  
• Coursework emphasizes: Making of judgments about the value of information, 

arguments, or methods  
• Coursework emphasizes: Applying theories or concepts to practical problems or 

in new situations  
• Working harder than you thought you could to meet an instructor’s standards or 

expectations  
• Campus environment emphasizes: Spending significant amount of time studying 

and on academic work  

(ii) Active and Collaborative Learning (ACL) 
• Asked questions in class or contributed to class discussions  
• Made a class presentation  
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• Worked with other students on projects during class  
• Tutored or taught other student (paid or voluntary)  
• Participated in a community-based project (e.g., service learning) as a part of 

a regular course  
• Discussed ideas from your readings or classes with others outside of class 

(students, family members, co-workers, etc.)  

(iii) Student-Faculty Interaction (SFI)  
• Discussed grades or assignments with an instructor  
• Talked about career plans with a faculty member or advisor  
• Discussed ideas from your readings or classes with faculty members outside of 

class  
• Worked with faculty members on activities other than coursework (committees, 

orientation, student-life activities, etc.)  
• Received prompt written or oral feedback from faculty on your academic 

performance  
• Worked on a research project with a faculty member outside of course or 

program requirements  

(iv) Enriching Education Experiences (EEE) 
• Hours spent participating in co-curricular activities  
• Practicum, internship, field experiences, co-op experience, or clinical 

assignment  
• Community service or volunteer work  
• Foreign language coursework and study abroad  
• Independent study or self-designed major  
• Culminating senior experience (capstone course, senior project, thesis, 

comprehensive exam, etc.)  
• Using electronic medium (e.g. chat groups, internet, instant messaging, etc.) 

to discuss or complete an assignment  
• Campus environment encouraging contact among students from different 

economic, social or ethnic backgrounds  
• Participate in a learning community or some other formal program where 

groups of students take two or more classes together  

(v) Supportive Campus Environment (SCE)  
• Campus environment provides the support you need to help you succeed 

academically  
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• Campus environment helps you cope with your non-academic responsibilities 
(work, family, etc)  

• Campus environment provides the support you need to thrive socially  
• Quality of relationship with other students  
• Quality of relationships with faculty members  

2.  Comparison Groups  
It is important that the results of the SSE are compared with other similar 
institutions. Due to the lack of peer private Christian colleges and/or 
universities in Africa, our results will be compared to those of colleges and 
universities in the United States, including selected public institutions and peer 
private/Christian institutions.  The purpose of such evaluation is to ensure that 
the program is well structured and provides a depth required for quality and 
excellence in higher education. As the data collected is analyzed and trends 
and anomalies are uncovered, adjustments may be recommended in regards to 
curriculum structure and delivery. 

D. Use of Assessment Results 
African Bible Colleges assessment results provided by appropriate measures 
described in the Assessment Plan form the basis by which new goals are developed 
and recommended and the revisions of existing ones occur. 

Revision of the curriculum is based upon results of evaluation of course offerings 
and academic programs. Program viability and need are an integral part of the 
review. Assessment results give indication of the quality of the curriculum 
including appropriate content for the degree level, curriculum sequencing, growth 
in professional skills, and adequate resources to support each program. 

The President, Academic Affairs and the faculty are responsible to assess all 
academic learning outcomes and processes. Academic Affairs works in 
collaboration with Student Services to administer measurement instruments to 
faculty and students. Summary results of such instruments are reviewed by the 
Academic Affairs offices and faculty who consider recommendations and action 
items related to learning outcomes and curricular processes. 

E. Functional Areas 
The Self-Study conducted by the ABC Assessment Team and independent parties 
(reviewers, auditors, etc) provides detailed information about how the 
functional areas below were and will be assessed periodically. All supporting 
documents are linked in the Self-Study. 
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1. Mission Statement, Biblical Foundational and Philosophy Statements 
The Mission Statement of African Bible Colleges is reviewed annually by the Board 
during the Annual Board Meeting. The Board is called to review and discuss the 
current mission statement, biblical foundations and philosophy statement, and 
vote on changes or holding position. 

2. Foundational Statement 
  The Foundational Statement of African Bible Colleges is reviewed annually by the 
Board during the Annual Board Meeting. The Board is called to review and discuss 
the current foundational statements of the mission, and vote on changes or 
holding position. 

3. Housing Allowances 
4. The Housing Allowances of African Bible Colleges is reviewed annually by the Board 

during the Annual Board Meeting. The Board is called to review and discuss the 
submitted housing allowances for ordained ministers working with ABC, and vote 
on changes or holding position. 

4. Publications 
 Any and all publications for African Bible Colleges is reviewed annually by the 
Board during the Annual Board Meeting. The Board is called to review and discuss 
any and all publications for ABC, and vote to approve. 

5. Auditing CPA & Mission Financial Controller 
African Bible Colleges auditing CPA and Financial Controller will meet with the 
Board annually during the Annual Board Meeting. The Board is called to review and 
discuss, and vote on any issues.  

6. Administration, Faculty and Staff Evaluation 
The Board of African Bible Colleges appoints the CEO and President of the College 
and is responsible, according to the Board Manual, to give direction and resolve 
issues arising between the CEO and the Board. The Board will routinely evaluate 
the CEO and President.  
Leadership and support staff will be evaluated annually utilizing written job 
descriptions and evaluation tools.  
Faculty will be evaluated annually utilizing a self-evaluation process as well as a 
standardized process with leadership.  

7. Board Evaluation 
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The Board of African Bible Colleges will formally self-evaluate using a self-
evaluation tool on a annual basis according to the Board Manual.  

APPENDIX A 
EVALUATION AND ASSESSMENT TOOLS 

FOLDER  - EVALUATION AND ASSESSMENT TOOLS USED 

APPENDIX B 
PROPOSED TIMELINE FOR INSTITUTIONAL ASSESSMENT 

ACTIVITY PERSON(S) 
RESPONSIBLE

DUE DATE

Provision of excerpts of minutes indicating 
review of ABC foundational statements 

Board/US Office August  

Revision and approval of foundational 
statements

Board/US Office August 

Provision of evidence (excerpts of minutes) 
of regular review of Mission Statement, 
Biblical Foundations and Philosophy 
Statement

Board/US Office August 

Provision of minutes indicating appropriate 
Board’s receipt and  approval  of budget and  
financial reports

Board/US Office August  

Provision of system and/or evidence of 
Board Members orientation

Board/US Office August  

Evidence of annual evaluation of the 
President by the Board

Board /US Office 
President

August  

Provision of minutes documenting Board 
approval of publications

Board/US Office September

Formal curricular review Heads of 
Department

September 

Data from Student Learning Outcomes 
Assessment

Heads of 
Departments

September
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Review and implementation of objectives on 
the Student Learning Outcome assessment 
document

Heads of 
Department

September

Perform formal and written process for the 
orientation of new faculty members 

Human 
Resource 
Manager, 
Registrar

September

Develop/revise and implement document(s) 
for student satisfaction evaluation

Registrar September

Evidence of tools used and evaluation/
review of performance of administrators, 
faculty and staff (including support staff) 
against their job descriptions

Human 
Resource 
Manager 

September

Provision of updated of job descriptions for  
all administrative and support staff

Human 
Resource 
Manager, 

September

Revision and provision of Policies and 
Procedures manual

Vice Chancellor, 
Human 
Resource 
Manager

September

Updating of Catalogue, Faculty Handbook, 
Student Handbook, Strategic Plan, 
Employee Manual, Library Operations 
Manual, Academic Policies and Procedures, 
Assessment Plan, Master’s handbook and 
ABC Handbook on Malawi and all 
publications and website

Board/US Office 
Vice Chancellor, 
Registrar, 
Human 
Resource 
Manager, 
Website 
Manager, 
Librarian

September

Develop system and provide evidence of 
assessment of all aspects of the financial 
operations of ABC and that assessment 
results have been processed and utilised to 
implement appropriate changes in financial 
operations

Finance 
Department, 
Cozz

September

Develop, implement and provide evidence of 
assessment of the library and learning 
resources and appropriate changes in the 
library/learning resources

Librarian September

Develop tools for formal evaluation of ABC 
facilities, implementation of all identified 
changes

TRACS Project 
Coordinator

September
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Develop tools and implement assessment 
all aspects health and security of the 
campus health and security services and 
facilities

TRACS Project 
Coordinator 

September

Departmental Evaluation All Heads of 
departments

September 30

Alumni Survey TRACS project 
coordinator

September

Provision of evidence of facilities Evacuation 
procedures

Security 
Manager

September 

Board of Trustees and Advisory Board self 
evaluation

US Office, office 
of the President 

September

Departmental Evaluations Reports/
Environmental Scans

Heads of 
Department

September 30 

Advising Process/Mentoring Review Faculty, 
Students

November

Curriculum Planning and Program Review  
degree

Vice Chancellor, 
Heads of 
Departments 
and  Professors

December 
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